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About the solution

The technical solution for the agreed process for SR <~ o
corrective maintenance on onboard equipment.

Incidengs

Solution aims to:
* improve communication and case processing

« automatize the process between the
stakeholders (Keolis, Stadler and BBAS).

Extensions of the already implemented solution
for registering and processing of incidents
(«MOK>).
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Developed with Office 365, Power Platform and

. . .y Incident form («MOK»)
Sharepoint functionalities.



Background

Process — Corrective maintenance of onboard equipment
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How does it work?

Keolis, dispatcher Stadler BBAS
Register incident in: * Evaluate the incident e Evaluate the incident report
(1) Zedas * Perform failure in «MOK»
(2) «MOK», Zedas ID check * Correct fault
needs to be filled in * Update «MOK» * Release tram back to Stadler
manually in the form (email will be send by updating «MOK» (email

to BBAS) will be send to Stadler)



Roll out

Planned roll out: 30 June 2021

Incident form («MOK») is available:

* Generell Bybanen: Teams-MOK-Bybanen AS (kanal Generell)

« Bybanen/Keolis: Teams-MOK-Bybanen AS-Operatgr (kanal Generell og Operatgr - Daglig oppfalging)
« Bybanen: Teams-MOK-Byanen AS-Driftsavdeling

« Evt. Flere teams

Contact
Bjarte Saele: mobil 958 70 060 or Bjarte.Saele@bybanen.no


https://vlfksky.sharepoint.com/sites/Teams-MOK-BybanenAS-Digitalisering/Lists/Incidents/Maintenance%20inbox.aspx?viewid=94c87550%2D6894%2D4f66%2Dab63%2D8eb0bfd9af79&id=%2Fsites%2FTeams%2DMOK%2DBybanenAS%2DDigitalisering%2FLists%2FIncidents
https://vlfksky.sharepoint.com/sites/Teams-MOK-BybanenAS-Digitalisering/Lists/Incidents/Maintenance%20inbox.aspx?viewid=94c87550%2D6894%2D4f66%2Dab63%2D8eb0bfd9af79&id=%2Fsites%2FTeams%2DMOK%2DBybanenAS%2DDigitalisering%2FLists%2FIncidents
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