
ACTIVITY PROGRAMME

NAME OF THE PROJECT: HCC meets Pluscoach. Venue: the Hague, the Netherlands. Travel days: 11.04 and 14.04.2016
Sending organisation: Hordaland County Council (HCC)
Host organisations: Cardea Jeugdzorg/Pluscoach, Don Bosco, ROC Mondriaan

Date:

Monday
11.04.2016

Activity Method Learning result Intercultural dimen-
sion

Participation and 
partnership

Morning Travel
Bergen (NO)-
Amsterdam-
Den Haag

Travel x x x

Afternoon Visit EVS 
Don Bosco, 
Den Haag

Meeting the contact 
person and mentors, 
guiding tour around 
Don Bosco

Learning about the 
EVS Vakantiebos 
Project, getting a better 
insight in European 
Voluntary Service as a 
tool

Learning about a 
Dutch EVS host 
project

Based on the EVS 
partnership 2010 -2016 
between HCC –
Don Bosco, organised 
by HCC international 
services

Evening Informal 
meeting 
Pluscoach-
HCC - Askøy

Getting to know each 
other

Getting to know each 
other

Both the Dutch as the 
Norwegians introduce 
themselves

Participants get to 
know each other

Tuesday
12.04.2016



Morning Getting to 
know 
eachother 
and 
introduction 
of the 
organisations 
of the 
participants

Ice breaking games and 
name games.

Presentations of the 
organisatons by 
PowerPoint

Getting to know each
other.

Both the Dutch as the 
Norwegians introduce 
themselves

Pluscoach is responsi-
ble 

All participants will pre-
pare a good interactive 
presentation of their 
own organisation

Training 
Pluscoach 

The participants then 
receive a training in the 
field of goal-driven and 
system-oriented 
coaching. The 
Pluscoach training will 
be organised by a 
behavioural scientist, 
who will adapt the 
existing Pluscoach 
training to meet the 
interests of the 
participants. 

By participating in a 
Pluscoach training, the 
participants learn about 
our approach to 
(individual) coaching.

The methods used by 
Pluscoach is not 
specific Dutch, but it 
represents an 
outcome of the Dutch 
way to work with the 
target group 
(potential) drop outs

Pluscoach will prepare 
this training

Lunch
Afternoon Visit a 

secondary 
school

Visit a secondary school 
where the participants 
get the opportunity to 
interview the school, 
pluscoaches and 
youngsters who are 
involved with Pluscoach 

The visit to the 
secondary school will 
show the participants 
how the Pluscoach 
approach is 
implemented in 
practice.

Learning about the 
Dutch educational sys-
tem and youth care in 
around the schools.

Pluscoach arrange a 
visit to this secondary 
school and to meet in-
teresting people who 
can tell their story with 
Pluscoach 



Dinner
Evening Evaluation Evaluation by sharing 

the experiences of the 
day in groups

To summarize and 
reflect on the day. To 
see if expectations are 
met and if needed, to 
make changes in the 
program of day two

Pluscoach prepares 
and execute this eval-
uation

Wednesday
13.04.2016

Activity Method Learning result Intercultural dimen-
sion

Participation and 
partnership

Morning Pluscoach 
registrion 
system 

The participants get an 
explanation about the 
Pluscoach registration 
system and the 
procedure of the 
application of 
youngsters. The 
introduction to our 
registration system will 
take place in the 
Pluscoach office.

By understanding our 
registration system and 
the procedure of appli-
cation, the participants 
acquire insight in our 
way of linking schools, 
healthcare providers 
and youngsters, which 
they can then introduce  
into their own practice.

Not specific Pluscoach is responsible

Lunch
Afternoon Visit to VET 

school
visit to a VET school 
where the participants 
get the opportunity to 

The visit to the VET 
school will show the 
participants how the 

Learning about the 
Dutch educational 
system and youth 

Pluscoach arrange a 
visit to this VET school 
and to meet interesting 



interview pluscoaches 
and youngsters who are 
enrolled in a 
pluscoaching course. 

Pluscoach approach is 
implemented in 
practice. 

care in around the 
schools.

people who can tell 
their story with 
Pluscoach 

Dinner
Evening Evaluation Evaluation by sharing 

the experiences of the 
day in groups

To summarize and re-
flect on the day(s). To 
see if expectations are 
met.

Pluscoach prepares 
and execute this eval-
uation

Thursday
12.04.2016

Morning Visit VET 
school ROC 
Mondriaan

Evaluation by sharing 
the experiences

To summarize and re-
flect on the day(s). To 
see if expectations are 
met.

Learning about meth-
ods used for the pre-
vention of early school 
leaving

Organised by HCC -
International Services

Afternoon Travel
Den Haag-
Amsterdam-
Bergen (NO)

Travel


